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Section A.
Solicitation/Contract Form

Section B.
Supplies or Services and Prices/Costs

The configuration prices must include all materials, labor, engineering, coordinating programming, training, supervision, testing and any other tasks required to deliver a working telecommunications system in accordance with this RFP.  
	Item
	Unit Price
	Quantity
	Total Price

	Services: remove old components and transport to Government repository; install, test, and verify that the new telephone system (old and new components) function correctly as individual components and together with the overall system; customize system for Committee use; train staff on operation of newly configured system; discard waste material.
Technical and Maintenance support (12 months)


	
	
1
          2


	___________

___________

	Avaya IP Office IP406 with ancillary software and hardware


	
	
1
	___________

	Intuity Audix Velocity M5P UPG 100x4 R3/4-R5.1

	
	
1
	___________

	2420 + Handset

	
	
16
	___________

	6408D+ Handset

	
	
18
	___________

	6211 Analog + Handset

	
	
4
	___________

	Wireless Headset (LKA 10)

	
	
1
	___________

	VS-100 Voice Synthesizer

	
	2
	___________

	
	
	
            Total
	___________


Section C.
Descriptions/Specifications/Statement of Work

C.1
Background

The Javits-Wagner-O'Day (JWOD) Program provides employment opportunities for over 40,000 Americans who are blind or have other severe disabilities by mandating Government purchases of products and services provided by nonprofit agencies employing such individuals throughout the country.  The Committee for Purchase From People Who Are Blind or Severely Disabled (Committee) is an independent Federal micro-agency that oversees the JWOD Program with a 29-person staff.  The Committee is currently located at 1421 Jefferson Davis Highway, Jefferson Plaza 2, Suite 10800, Arlington, VA 22202-3259.  The Committee’s telephone and voicemail system needs to be upgraded to provide additional capabilities and to provide for future evolution.  The current telephone system is depicted in Figure C-1.  
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Figure C-1.  Current Telephone System

C.2
Required Enhancements
Separate from this procurement, the Committee is replacing its current 58 analog lines with a primary rate interface (PRI) and five back-up analog lines that will be used in the event of PRI or PBX failure.
The Committee has examined its telephone system needs and current vendor offerings, and has determined that the upgraded telephone system should provide the following:
Upgraded Intuity Audix voicemail system

Avaya IP Office IP 406 (rack mounted)
Call conferencing (minimum 6 parties)

Headsets
Music on hold

Call flow management

Power failure transfer

Caller ID
Remote agent

Auto attendant

Printed and Displayed Reports

System security

Duress alarm (ability to issue silent duress alarm)
Section 508 accessibility features.
The upgraded telephone system is depicted in Figure C-2.  The upgraded system is to be rack mounted.  The Committee does not plan to reuse any station equipment.
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Figure C-2  New Telephone System Configuration

The Committee has identified the following hardware and software as being appropriate for its needs.

	Item
	Part Number
	Quantity

	Avaya IP Office IP406 with ancillary software and hardware
	
	
1

	Intuity Audix Velocity M5P UPG 100x4 R3/4-R5.1
	158112
	
1

	2420 + Handset
	
	
16

	6408D + Handset
	
	
18

	6211 Analog + Handset
	
	4

	Wireless Headset (LKA 10)
	
	1

	VS-100 Voice Synthesizer
	
	
2


Table 3.1  Hardware and Software

The minimum Avaya IP Office platform requirements are shown in Table 3.2, using the following definitions:

EQUIPPED - The system is capable of providing service for the number of lines and stations at cutover.

WIRED - The system is capable of providing service for the number of lines and stations with additional circuit packs but not additional carriers or software.

CAPACITY - Reflects the capacity to which the system can accommodate with additional carriers or software.

	Avaya Office Platform Minimum Configuration Requirements

	Trunks And Stations
	Equipped
	Wired
	Capacity

	Analog CO Trunks
	5
	6
	8

	ISDN PRI Facilities
	1
	2
	2

	Digital Station Line
	30
	40
	50

	Analog Station Lines
	5
	5
	16

	Power Failure Transfer
	4
	4
	4


Table 3.2  Avaya IP Office Platform Minimum Configuration Requirements

Table 3.3 describes the required voice mail system configuration.

	Voice Mail/Automated Attendant Configuration

	Number of Users
	Number of Mailboxes
	Port Cutover
	Ports Expanded

	29
	50
	4
	8


Table 3.3  Voice Mail/Automated Attendant Configuration

The capabilities, hardware, and software described above are intended to illustrate the needs of the Committee based on the expected cost of the items.  The Contractor should offer the best solution that it believes meets the needs of the Committee.  

C.3
Required Services

Contractor shall:

Remove and transport old components

Install, test, and verify that the new telephone system (old and new components) function correctly as individual components and together with the overall system 

Customize system for Committee use and train on overall operation
Discard waste material
Provide technical and maintenance support.

C.3.1
Remove Old Components
Contractor shall remove the Merlin PBX from the wall on which it is mounted and restore the wall to reasonable appearance.  Contractor shall collect other items that have been replaced or that are no longer needed and request disposition of such items from the Committee COTR.  Contractor shall transport said items to Government repository.
C.3.2
Install , Test , and Verify Operation of New Telephone System
Contractor shall install Committee telephone system enhancements (hardware, software, peripheral items), test each item to verify that it is fully functional, and verify integrated operation of the system.  Contractor shall provide rack for mounting Avaya IP Office platform.  Contractor shall integrate Audix processor (free standing version) and Audix monitor in rack to optimize use of available space.  Contractor shall provide user and operator documentation associated with all delivered items.
C.3.3
Customize System for Committee Use and Train on Overall Operation
Contractor shall configure Avaya IP Office and Audix to meet the Committee’s requirements, including call flow, messages, music on hold, conferencing, etc.  Contractor shall train all Committee staff on everyday use of system and shall train selected Committee staff on the operation of the overall system and day-to-day system management.
C.3.4
Discard Waste Material

Contractor shall remove discarded, packing materials and related waste items from Committee premises and Jefferson Plaza property.

C.3.5
Technical and Maintenance Support

Contractor shall provide services related to equipment warranty. Contractor shall also provide a comprehensive customer support program renewable in 12-month periods.  The Contractor shall respond to support requests in a timely manner.  The customer support program shall include on-site support with post-installation operation or maintenance for telephone and voicemail related hardware and software. Contractor shall identify, at a minimum, points of contact for support requests and contract compliance. 
C.4
Schedule

Installation of the enhanced system is expected to occur in May-June, 2004.  The proposed solution must reflect the most current software and hardware projected to be available for installation and implementation at that time.  The Committee is not willing to accept hardware or software prior to General Availability.  

C.5
Deliverables

This document identifies two deliverables—system and support.  

The system deliverable shall be the acceptance by the Committee of the system described herein at Section C:  Descriptions/Specifications/Statement of Work.  Acceptance is defined as the Committee’s concurrence that the fully operational system has been demonstrated to meet the requirements of Section C, all documentation has been delivered, instruction on overall operation and day-to-day system management completed, and work areas have been left in satisfactory condition.

The support deliverable shall be the acceptance by the Committee of support services provided.  An invoice shall follow completion of individual delivery orders generated by a support request or maintenance task to support the operation of the system described herein at Section C:  Descriptions/Specifications/Statement of Work.
SECTION D.
PACKAGING AND MARKING
SECTION E.
INSPECTION AND ACCEPTANCE
The Contracting Officer or the duly authorized representative will inspect and accept materials and services to be delivered under the contract. The contract will identify who will perform inspections and where the inspections will be performed. In addition, one of the following clauses will be incorporated by reference: 
FAR Clause 52.246-2, INSPECTION OF SUPPLIES--FIXED PRICE (AUG 1996) 

FAR Clause 52.246-4, INSPECTION OF SERVICES--FIXED PRICE (AUG 1996) 

Additional inspection and acceptance requirements, if any, will be set forth in the Other Information/Project Background portion of the RFP. 

Section F.
Deliveries or Performance

F.1.
Deliveries 
Satisfactory performance of the final contract shall be deemed to occur upon delivery and acceptance by the Contracting Officer, or the duly authorized representative, of the deliverables set forth in the Reports/Deliverables portion of Section C.  Delivery will be required F.O.B. Destination as set forth in FAR 52.247-35, F.O.B. DESTINATION, WITHIN CONSIGNEES PREMISES (APR 1984), unless otherwise specified in the Other Information/Project Background portion of the RFP. 

Section G.
Contract Administration Data

G.1
Permits
The vendor will be responsible for obtaining and paying for all permits, and licenses required by the Jefferson Plaza building management—Equity Properties, the City and County of Arlington, and the Commonwealth of Virginia.
G.2
Acceptance

Prior to final system acceptance (30 days after cutover), a complete system test will be performed to assure that all equipment is functional and is properly installed.  The Committee is responsible for and has control over the final system acceptance.  The awarded vendor is expected to participate in the system testing and validation process.  If the work so examined is found to be defective and not in accordance with such plans and specifications, the vendor shall bear all expenses of such examination and of the satisfactory re-completion of the work.

G.3
Labor and Materials

All labor, materials, methods and work shall be consistent with minimum standards of recognized trade association and Government agencies.  All work must be conducted according to all applicable codes, statutes, laws, regulations and ordinances of the building management, County of Arlington and the Commonwealth of Virginia.

The vendor shall take all precautions to avoid damage to the customer’s premise and property and is further required to make restorations as required by the Committee or Jefferson Plaza building management—Equity Properties.  This includes the removal and replacement or repair of ceiling tiles.

The vendor shall accept all material deliveries.  Upon acceptance of materials, the vendor is responsible for their safekeeping.  If lost or damaged while in the vendor’s possession or control, the vendor is responsible for the cost of replacement at the vendor’s expense.  Title for the system and all associated components shall not pass to the Committee until final system acceptance by the Committee.  

Minor details not usually shown or specified, but necessary for proper installation and operation, shall be included in the vendor’s proposal, the same as if herein specified or shown.

Section H.
Special Contract Requirements

H.1
Letter of Agency

The Committee will provide the selected vendor with a Letter of Agency for coordination with the building management, the providers of local telephone service, and the current long distance carrier for testing of any telephone required facilities.  This includes ensuring that installed lines are compatible with the vendor’s system.

H.2
Warranty and Service
The system and all associated wiring shall be warranted for a period of one (1) year minimum from the acceptance date.

Section I.
Contract Clauses

Section J.
List of Attachments

Section K.
Representation, Certifications, and Other Statements of Offerors or Respondents

Section L.
Instructions, Conditions, and Notices to Offerors or Respondents
L.1
Proposal Format

Hard copy proposals shall be provided in the following format:

Proposals shall be submitted on [8.5"x11"] paper

Proposals shall utilize both sides of the paper

Font size shall be limited to a minimum of 12-point characters , except for diagrams and drawings where impractical

Large engineering drawings shall be reduced in size for easier handling and review but not to the extent that essential detail is lost. Maximum size shall be [11"x17"].

An electronic copy of proposals shall be provided on compact disc (CD) in Adobe PDF, MS Word, Power Point, or Visio format.

L.2
Proposal Organization

The proposal shall be presented in two (2) volumes: Volume 1: Technical, Management, and Past Performance Proposal, and Volume 2: Price Proposal.  Contents of the proposals shall be as shown below.
Volume 1: Technical, Management, and Past Performance Proposal

Introduction

Technical Approach

Proposed solution

Merits of solution

Implementation plan

Remove old equipment and transport off-site
Install test, and verify operation of new telephone system (include drawings and physical layout)
Customize system for Committee use and instruct on day-to-day management and overall system operation
Discard waste material

Technical and maintenance support

Warranty coverage

Technical and maintenance support

Local service support

Response times

Factory trained technicians

Remote monitoring

Required support from Government (requirements for the equipment room and/or wire closets to support the proposed equipment that are not included in the bid; space and power requirements)
Management Plan

Introduction

Project organization

Project team and Key Personnel experience and qualifications
Project schedule

Quality control approach

Problem resolution approach

Past Performance
Overview of Company 

Location

Description of management team

Number of employees

Sales for past 2 years
Description of company services
Relevant Past Experience (for 4 similar projects performed within the past 12 months, provide below information )
Contract name
Contract number
Contract officer (name, telephone number, e-mail address)
COTR (name, telephone number, e-mail address)
Value of contract
Cost or schedule variance
Period of performance
Description of services
Equipment involved

Volume 2: Price Proposal

Introduction
Pricing

Installation services
Equipment

Technical and maintenance support services
L.3
Period of Performance
The period of performance of this contract shall be 160 days from date of contract award.  The equipment cutover date is currently expected to be June 18, 2004.  System acceptance is currently expected to occur on July 23, 2004

L.4
Contract Award Date

The contract award is anticipated in April 2004.
Section M.
Evaluation Factors for Award
The proposal will be evaluated based on the following criteria:

	Proposal Evaluation Criteria

	Proposal Section
	Criteria
	Maximum Points

	Volume 1
	
	

	
Technical Approach
	· Meets or exceeds the requirements in Section C of this RFP
· Extensiveness and quality of vendor’s proposed maintenance and service support services
· Provide the Committee with superior maintenance service and prompt response in resolving troubles
· Provide the Committee with the ability to expand its system and applications
· Extensiveness and quality of technical and maintenance support
	30

	
Management Plan
	· Experience of project staff and thorough quality control processes
· Company experience with required equipment and software
· Conformance with Committee schedule
	15

	
Past Performance
	· Past performance and experience in providing similar state-of-the-art telecommunications systems 
· Successful project execution based on other projects
· Ability to support a wide range of customer services and applications
	25

	Volume 2
	
	

	
Price 
	· Initial and recurring costs should be competitive 
	30

	
	Total Points
	100
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