                                           Solicitation No.:  04-04-RP-32122                          Page 5 of 5

STATEMENT OF WORK

EDUCATION PROGRAM ON ORGAN AND TISSUE DONATION

Statement of Work:

The following is a list of the type of task activities that may be authorized for contractor performance.  This listing shall not be interpreted to specify minimum or maximum work parameters.  Specific work expectations for each task shall be based on appropriateness to meet the stated objectives as reflected in the contractor’s work plan.  We are looking for four to five contractors that are women based organizations or target women to conduct approximately 12-15 educational seminars (3 educational seminars per contractor) that encourage organ and tissue donation (OTD) within their organization.

1. Program Design

a. Development of a Work Plan

b. Design of Workshops/Events

c. Approach to Educating Participants

d. Educational and Resource Materials

e. Community Resources

f. Program Personnel

g. Program Participants

h. Facility

2. Program Implementation

a. Conduct Workshops/Events

b. Manage Participation

3. Program Evaluation

a. Progress Reports

b. Participant’s Feedback

1. Program Design

a. Development of a Work Plan—Contractor must prepare and submit a detailed work plan within thirty days of contract award to the Project Officer.  The Project Officer will arrange for a teleconference meeting to discuss the work plan, time lines, and budget.  If travel is involved in this process, contractor will cover the travel costs.  The plan should include an explanation of the contractor’s approach to implement the program by providing information on the workshop/event content, education and resource materials for event theme, community resources, program personnel, and program participants including the number of program participants as well as information on journal recording, program follow-up and program evaluation.

b. Design of Workshops/Event—Contractors will arrange to have three educational seminars that encourage OTD within an organization.  Seminars should be conducted within the duration of this contract.  The first seminar should be conducted within 120 days after the award.  Contractors will factor into the scheduling of seminars weather conditions and cultural behaviors of their targeted audiences to maximize attendance.

The contractors are encouraged to partner with other community organizations such as local government agencies, faith-based institutions, sororities, social organizations, educational institutions, and non-profit organizations to attract as many of the targeted population as possible. Contractors are encouraged to facilitate participants by scheduling activities with easy access to public transportation. 
Contractors will be expected to reach out to audiences outside of the seminars they have planned to bring OTD information to the general public.  Contractors are expected to be facilitators at health events, and events promoted by community organizations.

c. Approach to Educating Participants - Contractors shall develop a strategy for seminars that will maximize the interaction of audience with Program Manager, Health Advisor and speakers. It will be the responsibility of each contractor to design interactive approaches that will ensure participants will get the responses, materials or information that is appropriate (linguistically, culturally and educationally) as requested by that participant. Also, appropriate follow-up to seminar participants is encouraged by the Program Manager or Health Advisor.
d. Educational and Resource Materials - Contractors will be responsible for gathering culturally appropriate, science-based literature on issues involving OTD. To accomplish this, contractor should contact local Organ Procurement Organizations (OPOs), OWH, the Health Resources and Services Administration (HRSA)-Division of Transplantation (DOT), or other Federal agencies for culturally competent and user-friendly fact sheets and brochures on OTD. The contractor is encouraged to visit the National Women's Health Information (NWHIC) for additional OTD information. Each contractor will provide to the Project Officer for review and approval all materials to be used by speakers or other project personnel during seminars and/or to be distributed at seminars. The contractor will ensure that the information is accurate, appropriate, linguistically accessible, and derived from a science base.

e. Community Resources - It will be the responsibility of contractors to identify and inform participants of community resources such as support groups, hot lines, community health centers, and other national and local not-for-profit organizations who will offer additional support, assistance and encouragement to participants. 

f. Program Personnel - Contractors shall identify key personnel to assist with the implementation of the program. Key Personnel shall include a Program Manager and a Health Advisor. Program personnel must have a strong knowledge of OTD and issues related to OTD and experience in working with the targeted audience. Specifically, Program Manager must have demonstrated experience with planning, managing, and evaluating a community-based comprehensive health education and promotion program. Health Advisors must have demonstrated skill and ability in health communications, service coordination with local organizations, and interpersonal relations. Speakers must have relevant expertise on OTD and on issues relating to OTD and must be able to deliver their message in a manner appropriate to their audience.

g. Program Participants – Contractors shall identify a targeted audience of at least 50 women, including women from minority communities.  The contractor may partner with other community organizations such as local government agencies, faith-based institutions, sororities, social organizations, education institutions, and non-profit organizations to identify participants for the life of this contract.  Participants must be informed that the program is not a substitute for medical advice or treatment but is simply a program designed to educate them on OTD and encourage OTD within organizations and communities.

h. Facilities - Contractors must provide appropriate facilities for the    

seminars. The facilities should be located within the designated area of the 

contractor and easily accessible to participants.

2. Program Implementation

a. Conduct Seminars - Contractors will introduce the seminars to their communities with detailed overview of the OTD program, providing the program concept, program themes, and program structure to include the time, date and location of seminars, names of spokespersons, descriptions of workshop content, services and description of materials to be provided and/or distributed. Women who cannot speak or read English will be assisted by the Program Manager or Health Advisor in getting assistance in participant's language.

The educational seminars may include various activities in order to encourage OTD within organizations such as: health lectures conducted by medical or other professional speakers, recipients of OTD or family members of donors. The contractor shall provide OTD educational and background materials to participants at each seminar.

The Program Manager or the Health Advisor will not assess the health status of any participant, or recommend medicinal steps for health improvement, or provide any specific medical advice.

                  b.
Manage Participation - Contractors shall establish a schedule of events and activities related to the program's objective, and resource information on community organizations such as support groups, hot-lines, community health centers and other national and local not-for-profit organizations who can assist in reaching the goals of the OTD program.
3. Program Evaluation

a.
Progress Reports - The contractor shall be required to provide a detailed work plan, quarterly reports and a final report as described in the schedule of deliverables. These reports will provide a historical record of project activities and should be as objective and unbiased as practical with a focus on constructive criticisms and recommendations for improvement that might enhance implementation of future OTD programs.

       b.
Participants’ Feedback - It is the responsibility of the Program Manager to 

obtain participant feedback throughout the program on whether or not the participant has benefited from the program, activities, or information provided. Feedback provided from participants should be included in a summary form in the Final Report given to the Project Officer.
SCHEDULE OF DELIVERABLES

1. Contractor must prepare and submit a detailed work plan within thirty (30) days of contract award to the Project Officer.

2. Contractors shall establish a schedule of events and activities related to the program's objective.  This task should be completed within thirty (30) days of contract award.

3. Contractor shall develop a strategy for seminars that will maximize the interaction of audience with Program Manager, Health Advisor and speakers.  This task should be completed by ninety (90) days of contract award.

4. The contractor will provide to the Project Officer for review and approval all materials to be used by speakers or other project personnel during seminars and/or to be distributed at seminars.  This task should be completed by ninety (90) days of contract award.

5. The first seminar should be conducted within one hundred and twenty (120) days of contract award.

6. A list of resource information on community organizations such as support groups, hot-lines, community health centers and other national and local not-for-profit organizations who can assist in reaching the goals of the OTD program should be compiled, disseminated during the seminars and shared with the Project Officer.  This task should be completed by ninety (90) days of contract award.

7. The contractor shall be required to provide quarterly reports including a logistical summary (a report of all activities related to the educational seminars that have taken place so far), the number of seminars conducted, the number of people reached, and demographics. This task should be completed every four (4) months after contract award.

8. The contractor shall be required to provide a final report including a logistical summary (a report of all activities related to the educational seminars), a list of those that attended each seminar, demographics, and analysis of evaluation forms collected from educational seminar participants.  This task should be completed by May 1, 2005.

