Statement of Work for Landscape Improvements at Fort Shafter Flats

1.  PROJECT DESCRIPTION:  The Contractor shall furnish all transportation, labor, material, equipment, supervision and incidentals required to make landscaping improvements for the landscaped areas belonging to the 9th RRC at Fort Shafter Flats, Hawaii.  The following specific work is required:

a.  Contractor will perform landscape improvements to the grounds adjacent to the following buildings located at Fort Shafter Flats, Hawaii:  Buildings 1550, 1554, 1556, 1557, 1558, and 1575, including any atrium areas and the parade field.  These improvements include removing plants, installing plants, applying herbicide, soil aeration, adding irrigation systems, tree trimming, soil preparation, grass restoration by hydro-seeding, and repairing of trenched areas.  The specific work to be done at each designated building shall be as follows:

(1)  Building 1550.

       (a)  Accent front and rear building signs.  This will require tilling/preparing the soil, installing mulch, installing a landscape border, installing pink Anastasia, and applying a pre-emergence herbicide (Ron-Star).

       (b)  Install plants at selected locations around the building.  This will require tilling/preparing the soil, installing mulch, and installing Asparagus plants and applying a pre-emergence herbicide (Ron-Star).


       (c)  Install irrigation to Oceanside lawn.  This will require cutting through sidewalk area to install an irrigation sleeve, trenching, installing an underground sprinkler system with pop-up heads, repairing trenched areas, and replacing section of cut sidewalk.


       (d)  Renovate and re-landscape atrium area.  This will require removing posts and other obstacles in gravel area, trimming all trees over 10’, and installing “Heart” plants and “Laua’e” ferns.

 (e)  Hydro-seed bare areas around the building with Bermuda grass seed.


(2)  Building 1554.


(a)  Remove Bougainvillea hedge in front of building and spider lilies on the side of the building.  This will require treatment or removal of roots to prevent re-emergence.

(b) Replant asparagus and ixora plants in front of the building.

(c) Renovate around entrance sign to the building.  This will require removing unwanted plants, installing a border, planting pint Anastasia, tilling/preparing the soil, and installing mulch and a pre-emergence herbicide (Ron Star).

(d)  Hydro-seed bare areas around the building with Bermuda grass seed.


(3)  Building 1556.


       (a)  Install automated underground irrigation system with pop-up heads.  This will involve cutting and replacing a sidewalk section, and installing the irrigation system and controls.


       (b)  Hydro-seed bare areas around the building with Bermuda grass seed.


(4)  Building 1557.


       (a)  Landscape main entrance sign.  This will require tilling/preparing the soil, installing pink Anastasia to replace impatients, installing “Dwarf Pitisporum”, and installing a pre-emergence herbicide (Ron-Star).


       (b)  Add automated irrigation to mountainside lawn area and in rear of new mail room.  This will involve trenching for irrigation lines, installing systems with “Unik” timers, and repairing/hydro-seeding trenched areas.  


       (c)  Remove existing Asparagus and impatient plants from front side area and back entrance area, and install new plants.  This will require tilling/preparing the area for new plants, installing a landscape border, installing Pink Anastasia plants, and installing a pre-emergence herbicide (Ron-Star).


       (d)  Fill in atrium area.  This will require preparing the area for new plants, installing crotons, pothos, and “Heart” plants, and trimming trees over 10’.


       (e)  Fill in Asparagus plants around the building (other than around the front side area and back entrance).  This will require preparing area for plant installation and installing new asparagus plants where required.


      (f)  Hydro-seed all bald areas around the building.


(5)  Building 1558.


       (a)  Accent sign at front of building.  This will require removal of existing Ixoras, preparation of soil, and replanting with pink Assatasias.


       (b)  Renovate landscaping at front entrance.  This will require preparation of soil, installing a poly border, and planting pink Assasatias.


       (c)  Install Asparagus plants around the building with mulch & install a pre-emergence herbicide (Ron-Star).

                    (d)  Trim seven (7) Autograph trees.       

              (6)  Building 1575.


       (a)  Renovate the area fronting the building.  This will require removing unwanted plants, preparation of the soil for planting, and installing new plants.


       (b)  Install an automated irrigation system.


(7)  Parade field.

(a) Fill in all holes, depressions, and ruts.

(b) Remove stump residue mounds.

(c) Mechanically aerate the soil.

(d) Install plastic guards around royal palms.

(e) Hydro-seed all bald areas.

                    (f) Install an above ground irrigation system for the grass area along the fence line that is located across the road on the mountain end of the parade field.  This irrigation system must be tied into the existing irrigation system.


b.  Contractor will be responsible for the maintenance and care of new plants, newly seeded areas, and newly installed irrigation systems for a period of one (1) year.  This maintenance requirement will include, but is not limited to, any watering, weeding, fertilizing, or other maintenance necessary to keep the plants in a healthy condition, and any labor, parts, and materials necessary to keep the new irrigation systems and timers adjusted and working properly.  At a minimum, the contractor will be required to water newly planted areas a minimum of three (3) times a week and fertilize the areas 2 (two) times a year at 6 month intervals. Any weeds more than 6 inches tall or 6 inches wide in the newly planted areas must be manually removed or treated with herbicide.  The contractor may elect to rely upon existing sprinkler systems and timers for watering, but the 9th RRC does not accept any responsibility for the proper, efficient, or continued operation of those systems.  Any plants or newly planted grass areas that die during this one year maintenance period, and any newly installed irrigation systems that leak, need adjustment or malfunction, must be adjusted, replaced or repaired at the contractor’s expense, to include materials, parts, and labor.

c.  Any damage to landscaped areas or to the irrigation system caused by this work must be repaired by the contractor.  This includes damage to sprinkler heads, irrigation lines, seeded areas, bushes, shrubs, and trees.  Landscaped areas affected by this work must be returned to their original condition or better at the conclusion of the work.

2.  WORK SCHEDULE:  Contractor must begin work NLT 45 days after the award of this contract and all work must be completed within 60 days after the start of work.  Work must take place during normal working hours: Monday through Friday, 7:00 AM to 4:00 PM.  
3.  CONTROLS AND DISPOSAL OF SOLID WASTES:  

     a.  Contractor will be responsible for clean-up and proper disposal of waste and debris produced as a result of this work. Contractor will dispose of solid waste and plant debris generated at the project site in accordance with federal, state, and local regulations governing solid waste. Contractor will leave the work areas clean at the completion of the project. 

     b.  Application of herbicides must be performed by an individual who is licensed to do so by the State of Hawaii.  The proper disposal of unused product, residue, and empty containers is the responsibility of the contractor. 

