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December 9, 2003
To:         All Prospective Offerors  
From:     GovWorks/Department of the Interior

Subject:  Request for Quote (RFQ) – No.32998, “ Maintenance of AIT”, Indefinite Delivery and Indefinite Quantity (ID/IQ) contract for the Department of the Army, Product Manager Automatic Identification Technology (PM-AIT), Engineering Support”.   

GovWorks is issuing this competitive RFQ  as a combined synopsis/solicitation for modified-commercial items prepared under FAR Part 13.5 - Test Program for Certain Commercial Items, and prepared in accordance with the format in Subpart 12.6, as supplemented with additional information in this request.  Commercial items FAR clauses 52.212-1 Instructions to Offerors-Commercial Items, 52.212-3 Offeror Representations and Certifications-Commercial Items, 52.212-4 Contract Terms and Conditions-Commercial Items, and 52.212-5 Contract Terms and Conditions Required to Implement Statues or Executive Orders – Commercial Items, apply to this solicitation, and may be downloaded from http://farsite.hill.af.mil.

Please note that the award of a contract as a result of this acquisition is “Subject to the Availability of Funds”.  If you are interested in this acquisition, you may participate by submitting your response in accordance with the following instructions: 
All vendors must be registered in CCR effective October 1, 2003 in order to receive government contracts, reference FAC 01-16, which will be at FAR 52.406-7. 
GovWorks Procurement will handle the solicitation, and resultant contract administration as well as payment of invoices.  GovWorks is a Federal Franchise Fund Contracting Office under the authority of the Government Management Reform Act and provides contracting support to all Federal and DoD Agencies.  The successful Offeror will be required to complete electronic banking information for electronic payments.  All responsible and responsive offers will be considered.

All questions regarding this requirement, must be submitted via email no later than Friday, December 12, 2003, 3:00 pm Eastern Standard Time to Mary.carver@mms.gov and copy to Hector.Vega@mms.gov.  Please be advised that the Government reserves the right to transmit those questions and answers of a common interest to all prospective Offerors.   No questions will be considered after the referenced deadline.  All questions and the government’s response will be posted to the E-buy website.  

PROPOSAL PREPARATION

Technical Proposal
In order to have an acceptable technical proposal, the proposal must clearly demonstrate the offeror’s ability to meet the objectives of each of the requirements listed.

The offeror’s proposal shall clearly demonstrate a technical solution for the requirements stated herein defining all necessary personnel, materials, resources and other supplies/services as may be required to perform the work set forth.  The technical proposal shall be organized as follows: 

I. Executive Summary - A summary of the offeror’s proposed solution(s) to the requirements and corporate capabilities contained in other sections.

II
Requirements - The offeror’s proposed solution(s) to the requirements contained in the attached statement of work. The offeor’s proposed solution(s) to the requirements shall include a Project Management Plan, activity schedule (repair turn-around time and worldwide repair centers), and a list/schedule identifying any/all deliverable monthly repair service status report.

· The Project Management Plan shall be simple, easy to read, and shall clearly and concisely describe project responsibilities and personnel, any proposed subcontracting arrangements, communication and coordination, scheduling of all tasks and subtasks, meetings, and deliverables.  All staff needed to conduct the work and produce all required products and deliverables must be identified.   A repair Timeline portraying critical areas of the repair effort, toll-free worldwide hotline support, and/or deliverables, shall be included. (Note:  The Timeline must address the AIT equipment repair turn-around time and available repair centers worldwide that the Government has specified  in the statement of work in order for the Offeror to meet the equipment repair requirements.) 

· Key Personnel, Show the knowledge that key personnel have gained through completed and ongoing efforts that are similar in nature to this effort. It shall include:

1. A staffing plan 

2. Resumes for key personnel 

3. A description of the offerors current personnel resources for this activity, which addresses the offerors capabilities and experience relating to the attached Statement of Work;  

4. Three (3) references of similar efforts performed by the offerors organization for the last three years.  

· Include a description of the project, project title, contract number, contract amount, client identification including agency or company name, contracting and technical reviewing official, address and telephone number. (References may be checked for those offerors who meet the acceptable criteria range)  Offerors quote must demonstrate that both the organization and proposed key personnel can successfully complete this project.
III
Corporate Capabilities/Company profile - Corporate capabilities and history, summaries of similar projects performed. The corporate capabilities must demonstrate that both your organization and proposed key personnel can successfully meet our requirements.  Describe the experience and capability of your organization in conducting similar AIT equipment repair work.  Provide a description of the repair center facilities and any other items required to perform this project.  Major logistics should be addressed.

· References - Provide a list of all similar contracts performed by either your proposed Key Personnel or your organization for the last two years.  Include a description of the project, project title, contract number, period of performance, contract amount, client identification including agency or company name, contracting and technical reviewing official, address, and telephone number.  The information provided should include the size, worldwide AIT equipment maintenance turn-around times, and complexity of similar projects completed by the proposed project team and your organization including past performance to determine your potential for contract award and project success.

If you believe the Government may find derogatory information as a result of checking your past performance record, please provide an explanation and any remedial action taken by your organization to address the problem.

IV. 
 Assumptions, Conditions, or Exceptions
Offerors must submit, under separate cover, all (if any) assumptions, conditions, or exceptions with any of the contractual and cost/price terms and conditions of this Statement of Work.  If not noted in this section of your proposal, it will be assumed that the Offeror agrees to comply with all of the terms and conditions set forth herein.  It is not the responsibility of the Government to seek out and identify assumptions, conditions, or exceptions buried within the Offeror’s proposal.
V.
 RFQ DUE DATE

The due date for responses to this RFQ, both technical and cost, shall be via email at the address specified below, on or before Monday,  December 22, 2003, 3:00 pm Eastern Standard Time. 

VI. 
ADDRESS FOR RECEIPT OF OFFERS

Please submit your offers to the following email address: mary.carver@mms.gov.  Hard copies of the proposal packages are not required.  Please do not submit your proposals to E-buy.
VII. 
PERIOD OF PERFORMANCE:       
The period of performance (POP) shall be from contract award from 25 March 2004 until 31 December 2006. 

VIII. 
PRICING QUOTE
Your cost proposal shall be based on the attached completed Cost Model spreadsheet, utilizing any and all discounts.  The Offeror must fill-in firm fixed prices offered for each CLIN in column Per-Incident Cost for each option period for this requirement on a per-incident basis, and separately state any other proposed associated costs, for calculating the proposed cost for this requirement.  Subcontractor rate information may also be included, if applicable.  The contractor shall not modify or change formulas in the Cost Model spreadsheet provided other than fill-in per-incident cost for each CLIN for each option period to arrive at Total Cost.

Offerors’ cost proposal must clearly identify the basis of the estimate.  The Offeror must identify the labor category(s) to be utilized for this effort, a description of the skills and experience per category, and the firm-fixed price hourly rate(s) proposed (FAR 16.601), and any other proposed associated costs, for calculating the proposed cost for this effort.  (The firm-fixed hourly rates will be carried through each period of performance of this contract, ie, each labor category will carry a fixed labor rate with no escalation for the base period.  If an option period is included, the option periods may include a labor rate increase based on the schedule to be in effect during the exercising of the option period, however the rate will remain fixed for the duration of the specific option period.  Subcontractor rate information shall also be included, if applicable.

1. The following information MUST BE PROVIDED with your COST proposal submission:  

a. Tax identification number (TIN)

b. Dun & Bradstreet Number (DUNS)

c. Complete Business Mailing Address 

d. Contact Name

e. Contact Phone

f. Contact Fax number

g. Contact email address

IX.
EVALUATION

Each Offeror’s proposal is evaluated according to the factors shown below.  Factors A, B, C, and D are roughly equal to each other; factor E is less important.   Sub-factors listed under each factor are of equal importance to each other.

A.
Technical Approach

1.  Understanding of the work, including creativity and thoroughness shown in understanding the objectives of the SOW and specific tasks, and planned execution of the project.

2.  Evidence of specific methods and techniques for completing each discrete task, to include such items as quality assurance, and customer-service.

3. Ability to address anticipated potential problem areas, and creativity and feasibility of solutions to problems and future integration of new processes and technology enhancements.

4.  Degree to which the offerors proposal demonstrates an understanding of logistics, schedule, and any other issues the Government should be aware of.

5.  Quality and effectiveness of the Project Management Plan and allocation of personnel and resources.

B.
Past Performance

1.  The organizations history of successful completion of projects; history of producing high-quality reports and other deliverables; history of staying on schedule and within budget.

2. The quality of cooperation (with each other) of key individuals within your organization, and quality of cooperation and performance between your organization and its clients.

3.  The organization’s specific past performance on prior similar efforts specified within this SOW.   
C.
Personnel Qualifications

1.  The currency, quality and depth of experience of individual personnel in working on similar projects.  Similar projects is meant to convey similarity in topic, dollar value, workload, duration, and complexity.

2. Quality and depth of education and experience on other projects which may not be similar enough to include in response to C.1. (Immediately above) but may be relevant.

3.  The currency, quality and depth of how the Project Director will supervise and coordinate the workforce. 

D.
Organizational Experience

1. Evidence that the organization has current capabilities; and for assuring performance of this requirement.  Evidence of supporting subcontractors, consultants and business partners will be considered,

2. Appropriate mix and balance of education and training of team members.

E.
Cost

X
Appendices – Any additional information, pertaining to the offeror’s proposed solution, not addressed in the other sections identified above.

XI.
CONTRACT AWARD

Contract award shall be made to the responsible Offeror whose offer, in conforming to this RFQ, provides an overall best value to the Government, technical evaluation factors, and cost considered.  The Government's objective is to obtain the highest technical quality considered necessary to achieve the project objectives, with a realistic and reasonable cost.  Technical evaluation factors are more important than cost; however, between proposals that are evaluated as technically equal in quality, cost will become a major consideration in selecting the successful Offeror.

If you have any questions regarding this request, please contact me by E-mail at mary.carver@mms.gov or call 703-787-1340.  
                                                                           Sincerely,








Mary J. Carver 
Contract Specialist 
Attachment 
1. Statement of Work
2. Cost Model

3. Flowchart Procedures
2
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